
 
 

 
Houston Graduate School of Theology equips women and men to be ministers and messengers of 

God’s mission of reconciliation through academic excellence, 

personal transformation, and leadership development 

 
CS 842 Spiritual Formation for Congregational Leaders (2 credit hours) 

Fall 2019 

 

 

Required Texts: 

Hagberg, Janet O. and Robert A. Guelich. The Critical Journey: Stages in the Life of Faith, 2nd ed. Salem, 

WI: Sheffield Publishing, 1995, 2005. ISBN 978-1879215498 

Job, Rueben P. and Norman Shawchuck. A Guide to Prayer for Ministers and Other Servants. Nashville: 

The Upper Room, 1983. ISBN 978-0835805599  

Peterson, Eugene H. Working the Angles: The Shape of Pastoral Integrity. Grand Rapids, MI: William B. 

Eerdmans Publishing, 1989. ISBN 978-08028022651 

Webber, Jerry. Spiritual Foundations: Uncovering Your Life in God, 3rd ed. Houston: The Center for 

Christian Spirituality, 2016. (This text may be purchased through Linda Renz in the HGST library 

for $15.00. Please make checks payable to HGST.) 

 

 

Course Description:  

This course will focus on the formation of the congregational leader in Christian spirituality, as well as on 

the local church as the primary context for the Christian’s life formed in Christ. The course will draw on 

the rich tradition of Christian spirituality from across the centuries and across traditions, in order to enable 

contemporary leaders to provide leadership in spirituality, which is life-giving for the church and 

transformative for the world.  
 

 

Student Learning Outcomes: (DMin-1, -3) 

Upon completion of this course, students will be able to: 

1. Reflect spiritually on his or her leadership in the Christian community of faith (seminar-long 1, 2; 

pre-seminar 1, 2; post seminar assignment; seminar lecture and seminar small group); 

2. Articulate an understanding of the role of spiritual formation in the life of the congregational 

leader (seminar-long 1, 2; pre-seminar 2; post-seminar assignment; seminar lecture and small 

group); 

3. Articulate an understanding of the role of spiritual formation in the life of the local community of 

faith (seminar-long 2; pre-seminar 1; post-seminar assignment; seminar lecture and small group); 

4. Describe the role of spiritual disciplines, practices, and exercises in the process of spiritual 

formation (seminar-long 1, 2; seminar lecture and small group);  

5. Provide a scriptural, theological, and historical rationale for spiritual formation in the 

congregation (seminar-long 2; pre-seminar 2; post-seminar assignment; and seminar lecture); 

6. Understand the dynamics of faith development as it relates to the local congregation and 

congregational leaders (pre-seminar 1, post-seminar assignment, and seminar lecture); 

7. Articulate the role of prayer, scripture, and spiritual direction in the life of the congregational 

leader (pre-seminar 2 and seminar lecture); 

8. Formulate a ministry plan for the local congregation which is centered in spiritual formation  

(post-seminar assignment). 

 

Dr. Jerry Webber 
Adjunct Professor of Christian Spirituality  

Spiritual Direction Specialization Director 

jt.webber@att.net 

713/553-8853      
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Semester-Long Experiences in Spiritual Formation 

Spiritual formation happens over a long period of time. There is no quick path to the Spirit’s shaping 

work in the lives of Christian leaders; therefore, the two extended exercises below will offer students 

the opportunity to create some deliberate patterns that open them to the Spirit’s work of forming their 

lives. These long-term exercises allow participants to settle into rhythms, over the course of the 

semester, that can shape one’s soul and center one for leadership in the local congregation.  

1. Participants will use A Guide to Prayer for Ministers and Other Servants for daily prayer and 

spiritual reading throughout the course. Each week, A Guide to Prayer offers a pattern for daily 

prayer, daily scripture readings, and readings from the vast history of spirituality. The scriptures, 

prayer experiences, and readings are intended to shape one inwardly over time. Students are 

encouraged to establish a rhythm of daily prayer and reflection using this resource.  

a. Dr. Webber will post weekly reflection exercises on CourseSites (www.coursesites.com). 

The exercises will ask students to respond briefly to the prayer, scripture, or readings for 

that week by posting a paragraph about their experience. The one-paragraph response 

contributes 15 points per week (1.5%) toward the overall course grade. 

b. Students will need to create an account on CourseSites. (For help with creating a 

CourseSites account, contact Linda Renz in the HGST Technology Center 

lrenz@hgst.edu.) Student reflections posted on CourseSites will be seen only by Dr. 

Webber. Students are encouraged to be faithful to a daily and weekly rhythm of prayer 

and reflection in order to open themselves to the shaping work of God’s Spirit.  

c. The weekly reflection exercises from A Guide to Prayer will begin May 20 and run from 

the beginning to the end of the semester, May 20 – Sept. 8. (24% of final grade or 

240/1000 pts.) 

2. Additionally, participants will experience an extended journey into spiritual formation by using 

the Spiritual Foundations workbook for several weeks. Spiritual Foundations includes content 

pertaining to spiritual formation, descriptions of classical spiritual disciplines, and spiritual 

exercises which accompany each topic. Dr. Webber wrote the first edition of the workbook 

fifteen years ago as a tool to help congregational leaders deepen their connections with God in a 

way that makes a difference in the local congregation and thus begins to transform the world. 

Like all spiritual formation material, Spiritual Foundations is meant to be experienced over an 

extended period of time, in order to allow the material time to work its way into the depths of the 

soul. In other words, participants will open themselves to the transformative work of God within, 

because transformed people transform the world.  

a. The class will begin working with the Spiritual Foundations workbook early in the 

semester, taking one chapter a week for 13 weeks. Beginning June 3, Dr. Webber will 

post a weekly reflection exercise on CourseSites (www.coursesites.com) each Monday 

related to the readings and spiritual exercises for that week.  

b. Students will respond to Dr. Webber’s reflection exercise by writing a two-paragraph 

response about their experience of the exercise. Student responses contribute 20 points 

each week (2%) toward the final course grade. 

c. The first assignment from the Spiritual Foundations workbook will be posted Monday, 

June 3. (26% of final grade or 260/1000 pts.) 

 

Pre-seminar Assignments: Due July 15, 2019 

1. Each student will read The Critical Journey, then write a paper (6 pages) which analyzes his or 

her ministry setting from the perspective of the stages described in the book. The paper should 

include these elements: 

a. A brief description of the student’s context for ministry. For example, the student might 

address briefly the immediate neighborhood context of his or her faith community, the 

demographics of the area and congregation, and so on. 

http://www.coursesites.com/
mailto:lrenz@hgst.edu
http://www.coursesites.com/
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b. An analysis of how that congregation addresses each stage of faith development 

described in The Critical Journey (six stages and the wall). For example, how does the 

congregation minister to persons who are at “Stage 1 – The Recognition of God”? How 

does the congregation support or make provision for persons who are at “Stage 4 – The 

Journey Inward”? Students should address each stage with these kinds of questions. 

c. If the congregation does not address certain stages described in The Critical Journey, the 

student should speak to the reason the congregation does not address that particular 

aspect of faith development.   

d. The paper should be structured as follows: 

i. Introduction (1/2 page) 

ii. Context for Ministry (1 page) 

iii. Stage 1 (1/2 page) 

iv. Stage 2 (1/2 page) 

v. Stage 3 (1/2 page) 

vi. Stage 4 (1/2 page) 

vii. The Wall (1/2 page) 

viii. Stage 5 (1/2 page) 

ix. Stage 6 (1/2 page) 

x. Conclusion (1/2 page)  

e. In this paper, the student is not seeking solutions (action plans will be discussed in the 

seminar and will be addressed in the final integration paper post-seminar). Rather, the 

student is objectively analyzing his or her current ministry setting. Thus, the student is 

encouraged to refrain from value judgments (either positive or negative) in the paper 

related to where he or she finds the congregation related to the stages of faith 

development. 

f. The student will email his or her paper to Dr. Webber (jt.webber@att.net) prior to the 

July 15 seminar. Also, the student will bring paper copies of the paper to the July 15-16 

seminar for discussion in small groups. 

g. The paper should be written in academic form and style. Grammar, style, and formatting 

should be of the highest standards, befitting pursuit of a doctoral degree. 

h. The grading rubric for this paper is found in Appendix 1 (p. 8) of this syllabus (12.5% of 

final grade or 125/1000 pts.). 

2. Each student will write a reflection paper (6 pages) based on reading Peterson’s Working the 

Angles, following the paradigm below. 

a. The student will read Working the Angles reflectively; that is, not in order to gain 

information, but as a text for the formation of the reader. This formational reading is 

prayerful, hearing the text with the heart, rather than analyzing the text with the mind. 

The questions below might help shape the way you read the text. 

i. What about this section seems to stir your heart? What stands out to you?  

ii. What in this section speaks to you in a specific way? What does this thought, or 

idea, mean for your life in connection with God?  

iii. What does this idea mean for the way you engage in ministry?  

iv. How does this thought connect with the formation of the Christian community of 

which you are a part? 

v. Is God extending an invitation to you based on what you are hearing in these 

words or experiencing in the text? What might that invitation be? What tangible 

steps might you take to step more fully into God’s invitation to you? 

b. The student will write a reflection paper which addresses each of the major sections in 

Peterson’s book (Prayer, Scripture, and Spiritual Direction). Examples are given below. 

mailto:jt.webber@att.net
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i. The student chooses an idea, paragraph, or portion of Peterson’s section on 

“Prayer” which has stirred him or her. For example, the student might have been 

stirred by Peterson’s description of praying the Psalms. Using some of the 

questions provided above under “a,” the student would reflect on the practice of 

praying the Psalms. As another example, the student might be drawn to the 

notion of Sabbath as it relates to his or her ministry. Again, using the questions 

above, the student would reflect on Sabbath as it relates to him, her, or the 

congregation. 

ii. In the same way, the student chooses an idea, paragraph, or portion of Peterson’s 

section on “Scripture.” For example, the student might feel drawn to Peterson’s 

description of “contemplative exegesis.” The student would then explore what 

“contemplative exegesis” means for him or her in the context of ministry and in 

the life of the congregation.  

iii. In the same manner as “Prayer” and “Scripture,” the student chooses an idea, 

paragraph, or portion of Peterson’s section on “Spiritual Direction” as the basis 

for his or her reflection. For example, Peterson’s definitions of spiritual direction 

might stand out to the student; thus, he or she would reflect in written form on 

the nature of spiritual direction, what it means in the student’s life, and what its 

implications might be for the local community of faith. 

c. The shape of this paper encourages students to spiritual reflection that addresses personal 

issues in spiritual formation, issues of spiritual formation in the community of faith, and 

spiritual formation for the congregational leader.   

d. The reflection paper should be structured as follows: 

i. Introduction (1/2 page) 

ii. “Prayer” reflection (1 1/2 pages) 

iii. “Scripture” reflection (1 1/2 pages) 

iv. “Spiritual Direction” reflection (1 1/2 pages) 

v. Conclusion (1/2 page)  

e. The student will email the completed paper to Dr. Webber (jt.webber@att.net) prior to 

the July 15 seminar. Also, the student will bring paper copies of his/her paper to the July 

15-16 seminar for discussion in small groups. 

f. In a reflection paper, the use of first person pronouns is permitted (“I,” “me,” “we,” 

“our,” etc.). Grammar, style, and formatting should be of the highest standards, befitting 

pursuit of a doctoral degree. 

g. The grading rubric for this paper is found in Appendix 2 (p. 9) of this syllabus (12.5% of 

final grade or 125/1000 pts.).  

 

Post-seminar Assignment: Due September 15, 2019 

Each student will prepare a final integration paper which will incorporate his or her learning 

through the semester from reading texts, engaging in spiritual reflection, participating in group 

discussion, hearing seminar lectures, and practicing spiritual disciplines and exercises. The paper 

will include scriptural, theological, and historical foundations for spiritual formation (both within 

the leader and the community of faith). In the central focus of the paper, students will formulate a 

spiritual formation plan for the local congregation. These practical steps for shaping the 

congregation spiritually should reflect the student’s growth in spiritual formation through this 

seminar.  

 

The paper should address action items that provide formational growth opportunities for 

congregants at each stage of Hagberg’s “critical journey.” The paper also will address Peterson’s 

“angles” as they shape the student’s ministry setting.    

mailto:jt.webber@att.net
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Dr. Webber will provide more information about the integration paper during the July seminar. 

(25% of final grade or 250/1000 pts.). 

a. The paper should be 10-12 pages in length. 

b. The instructor will discuss the integration paper in the July 15-16 seminar. 

c. The paper should be submitted to Dr. Webber by September 15, 2019, via email 

(jt.webber@att.net). 

 

 

Student Workload Expectations: 

Class Time – 12 hours      

Textbook reading - (790 pages @ 20 pp/hr) = 39.5 hours 

CourseSites exercises – 10.5 hours 

Analysis paper (The Critical Journey) – 9 hours 

Reflection paper (Working the Angles) – 9 hours 

Integration paper – 18 hours 
 

Total –  98 hours 

 

 

Course Grading Scale: Dr. Webber will use a 1000 point grading scale. Points available are as follows: 

• A Guide to Prayer weekly assignments: 15 pts/week (240 points for the semester) 

• Spiritual Foundations weekly assignments: 20 pts/week (260 points for the semester) 

• Analysis paper (The Critical Journey): 125 points 

• Reflection paper (Working the Angles): 125 points 

• Integration paper: 250 points 

TOTAL POSSIBLE: 1000 points 

 

After all points have been completed out of a possible 1000, the final grade will be turned into a 

percentage, according to the scale below.  

 

“A” represents excellent work in all categories (fulfillment of assignment, writing and formatting, and 

doctoral level content); “B” represents good work in all categories; anything below a “B-” is considered 

below doctoral level.  

A  98-100   C+ 84-85 

A-  94-97   C 80-83 

B+  92-93   C- 78-79 

B  89-91   D 70-77 

B-  86-88   F   0-69 

 

 

Classroom-related Academic Policies 

A.  Work is expected on the due date. Late papers will be reduced no less than a one-letter grade. 

B. Turnitin.com 

1.  Assignments may require submission to www.turnitin.com to check for originality and style. 

The assignments that are required for submission will be described in the syllabus.  

2. Students will create an account at www.turnitin.com. After doing so, the student will join the 

course page with the code and password supplied by the instructor. A list of assignments and 

due dates will be available on the course page.  

C. Electronic Equipment Usage in Classrooms 

mailto:jt.webber@att.net
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It is expected that students will use technology (cell phones, laptop computers, iPads, etc.) during 

classes only for the purposes of class work. Therefore, students should turn off cell phones and 

refrain from texting and using laptop computers during classes except for the purposes of taking 

notes or doing research specifically authorized by the course instructor. Students who have 

emergency needs not covered by this policy must ask for an exception from the course instructor.  

D.  Review the Academic Catalog for requirements regarding Incompletes and Plagiarism issues. For 

more information on Library Services, please download the Library Handbook from the HGST 

website. 

 

Doctor of Ministry Policies: (find the full listing of DMin Policies in the HGST Academic Catalog) 

A. Assignments 

Students in the DMin program will read, research, study, experience, and evaluate applied 

theology and personal spiritual concepts. This degree promotes research on vital issues affecting 

the quality of life in faith communities as well as the development of new approaches, strategies, 

and styles of ministry in a wide variety of institutional and cultural settings. The resulting 

learning process equips the student for critical evaluation in the context and practice of ministry 

and fosters an integration of theory and effective pastoral practice with a view toward 

transforming communities. 

Pre-seminar assignments are due no later than the course start date. Students are encouraged, 

however, to bring all written assignments the first day of the seminar week. Students, with 

missing pre-seminar assignments, may be dropped from those sections of the seminar, may not be 

permitted to attend those sections, and may receive a failing grade for those sections.  

Students should expect approximately 2,000 pages of reading each semester. It is expected 

that the books will be acquired and that the reading assignments will be completed in order that 

candidates may be exposed to the material prior to the seminar. 

Post-seminar written assignments are to be submitted within ninety days after the session 

ends, at prescribed deadlines. Assignments should be emailed directly to professors on or before 

the due date. Competence will be demonstrated through creative projects and papers, which apply 

professional experience in connection with course content. These assignments will demonstrate 

an understanding of the writing skills required for the doctoral level and of the subject matter, 

bibliography, theory, and methodology covered in the seminar. 

Written work will follow the prescribed HGST/Turabian style and should meet the deadlines 

required in each course syllabus. Grades will reflect the meeting of these criteria as well as the 

content.  

Students are encouraged to email copies of completed assignments to the Director and to 

keep hard copies and external digital copies on file to protect work from being lost due to a 

computer malfunction. Graded papers are usually available for pick up at the following seminar 

unless they are returned via email. 

Written assignments for Project and Practicum completion are described and delineated in the 

“Project and Practicum Manual,” which is available via the website. The Manual also includes 

deadlines for Project and Practicum Report completion and all pre-graduation deadlines. 

B. Extensions and Incomplete Grade Policy 

Seminar assignments are to be completed and mailed or emailed on or before the established 

due date. However, upon receiving a completed Extension Request Form and payment of $50 per 

professor, a thirty-day extension (one for each professor) may be granted by the DMin Office. 

The extension request should be received before the original due date. The professor shall reduce 

the grade by at least one-half letter grade. Work postmarked after the due date or the one-time 

thirty-day extension due date is subject to a minimum one letter grade reduction. No class work 

will be accepted after the close of the semester (except for previously granted 30-day extensions), 

a grade of “F” will be given, and the semester will have to be repeated for credit. The student will 
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be placed on Academic Probation at that time until a cumulative GPA of no less than a B average 

is earned during the next semester. 

The student will be given one opportunity to make up a failed seminar section, either the next 

time it is offered or through make-up work, to receive an acceptable grade and raise the overall 

GPA to an acceptable score. In order for the GPA to move to an acceptable score, the Academic 

Office may replace the “F” with an “NCF” so that the make-up work will count appropriately. If 

the student does not make up the section during the timeframe noted above, the grade will be 

remain an “F,” the failing grade will appear on his or her transcript, Academic Stop will go into 

effect, and the student’s file will be sent to the DMin Oversight Committee with recommended 

action. 

 

Notes for Writing Assignments: All “formal, academic” writing assignments must conform to Kate 

Turabian, A Manual for Writers of Term Papers, Theses, and Dissertations, 8th Edition. This includes 

matters of style and format. Certain assignments may be less formal, and students will follow the 

professor’s instructions for those assignments. 

For formal, academic writing, the instructor requires the use of footnotes for documentation when 

more than one resource is cited. The student should number pages. According to Turabian, page numbers 

should be in the upper right hand corner, except on pages with major headings (titles). Margins should be 

one inch on all four sides, except where major headings (titles) require a two-inch top margin. All 

students should utilize 12-point Times New Roman font throughout. The instructor prefers that the 

student not use presentation or report binders or folders. He prefers submission of papers with staples or 

binder clips.  

Critical, or formal, writing differs from colloquial writing or spoken English at several points. 

The student should note the following guidelines for critical writing. The instructor expects students to 

follow these guidelines strictly for academic-style assignments. Failure to do so will be penalized.  

o Avoid 1st or 2nd person references (“I,” “we,” or “you”). Keep the written projects objective 

and professional. Remember that imperative forms are second person.  

o Never use contractions. 

o Avoid passive voice construction (i.e., The student should write “God chose Joshua” rather 

than “Joshua was chosen by God.”). Some exceptions are necessary, but limiting the use of 

passive voice is a good policy. 

o Be sure that number and tense always agree (i.e., Do not write in one place that 

“Brueggemann argues . . .” and at another place “Brueggemann argued . . .”). Subject-verb 

agreement is imperative.  

o Spellcheck! Spellcheck! Spellcheck! Grammar check works as well! 

o Pronouns should have clear antecedents. Avoiding “it is” and “there is” in the paper removes 

much of the ambiguity of pronoun usage.  

o Sentence fragments are unacceptable. Every sentence must have a subject and a predicate. 
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APPENDIX 1  

Grading Rubric for The Critical Journey Analysis Paper 

 

Criterion

Points 

Possible

Points 

Earned

Content - 75%
Introduction 5

Ministry Context 9

Stage 1 8

Stage 2 8

Stage 3 8

Stage 4 8

The Wall 8

Stage 5 8

Stage 6 8

Conclusion 5

Grammar and Formatting - 10%
Academic Writing 5

Formatting according to style guide 5

Fulfillment of Assignment - 15%
Length of paper (6 pages) 5

Submitted by email (jt.webber@att.net) 5

Submitted by deadline 5

Total 100 0

Grade
Student
Date
Due Date

Comments Points Grade 
98-100 A
94-97 A-
92-93 B+
89-91 B
86-88 B-
84-85 C+
80-83 C
78-79 C-
70-77 D
0-69 F
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APPENDIX 2  

Grading Rubric for Working the Angles Reflection Paper 

 

Criterion

Points 

Possible

Points 

Earned

Content - 70%
Introduction 5

Section 1 - Prayer 20

Section 2 - Scripture 20

Section 3 - Spiritual Direction 20

Conclusion 5

Grammar and Formatting - 15%
Academic Writing 5

Formatting according to style guide 10

Fulfillment of Assignment - 15%
Length of paper (6 pages) 5

Submitted via email (jt.webber@att.net) 5

Submitted by deadline 5

Total 100 0

Grade

Student

Date

Due Date

Comments

Points 

Earned

Grade 

Points
98-100 A
94-97 A-
92-93 B+
89-91 B
86-88 B-
84-85 C+
80-83 C
78-79 C-
70-77 D
0-69 F

 


