
 

 

 

 

Houston Graduate School of Theology equips women and men to be ministers and messengers of 

God’s mission of reconciliation through academic excellence, 

personal transformation, and leadership development 

 

PL 833 Advanced Systems  

for Pastoral Leadership (3 credit hours) 

Fall 2018 

 

Required Texts: 

Creech, R. Robert. Family Systems and Congregational Life: A Map for Ministry. Ada, 

MI: Baker Academics, 2019. ISBN 978-1540960375 

 

This text will not be available until February 2019. However, an arrangement has been 

made with the publisher for an advanced copy for each student in the course. Payment at 

the publisher’s website will ensure that you receive the published book once it is released 

in February 2019, as well as the printed copy that will be made for you at HGST. 

  

Following are the steps to take: 

1.    Go to Baker’s website and pre-order the book for $27.99 

(http://bakerpublishinggroup.com/books/family-systems-and-congregational-

life/390750). 

2.    Download or print the receipt. 

3.    Contact Linda Renz (lrenz@hgst.edu) in the Technology Resource Center at HGST 

to inform her that you have paid for and downloaded the receipt for the text. She will 

then make a copy of the book for you. 

4.    Arrange with Linda Renz a day/time to pick up your copy. Be sure to bring a copy of 

the receipt or email it to her ahead of time. She cannot give you a copy until the 

book is paid for, according to the permission to copy guidelines from the publisher, 

so the receipt will be vital. 

 

Friedman, Edwin H., Gary Emanuel, and Mickie Crimone. Generation to Generation: 

Family Process in Church and Synagogue. 1 edition. New York: The Guilford 

Press, 2011. ISBN 978-1609182366 

 

Kerr, Michael, and Murray Bowen. Family Evaluation: An Approach Based on Bowen 

Theory. New York: W.W. Norton & Company, 1988. ISBN 978-0393700565 

 

Additional Resources 

Brown, Jenny. Growing Yourself Up: How to Bring Your Best to All of Life’s 

 Relationships, 2017. ISBN 978-1925335194 

Edwin Friedman. A Failure of Nerve: Leadership in the Age of the Quick Fix, Revised, 

  2017. ISBN 978-1596272798 

Dr. Jim Herrington 
Co-Founder, The Leader’s Journey  

Coaching for Whole Hearted Leaders 

9006 Sterlingame 

Houston, TX 77031 

jimtherrington@gmail.com 

http://bakerpublishinggroup.com/books/family-systems-and-congregational-life/390750
http://bakerpublishinggroup.com/books/family-systems-and-congregational-life/390750
mailto:lrenz@hgst.edu
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Galindo, Israel. Leadership in Ministry: Bowen Theory in the Congregational Context, 

2017. 978-1547172368 

Gilbert, Robert M. Extraordinary Leadership: Thinking Systems, Making a Difference,  

 2006. ISBN 978-0976345527. 

———. The Eight Concepts of Bowen Theory, 2006. ISBN 978-0976345510. 

Herrington, Jim, Robert Creech, and Tricia Taylor. The Leader’s Journey, 2003. ISBN 

978-0787962661 

McGoldrick, Monica, Randy Gerson, and Sueli Petry. Genograms: Assessment and  

 Intervention, 3rd edition, 2008. ISBN 978-0393705096. 

Papero, Daniel V. Bowen Family Systems Theory, 1990.  978-0158016696 

Richardson, Ronald W. Creating a Healthier Church: Family Systems Theory,  

Leadership, and Congregational Life, 1996. ISBN 0-8006-2955-8. 

———. Becoming a Healthier Pastor: Family Systems Theory and the Pastor’s Own  

Family, 2005. ISBN 0-8006-3639-2. 

Steinke, Peter L. Congregational Leadership in Anxious Times: Being Calm and  

Courageous No Matter What, 2006. ISBN 978-1-56699-328-9. 

———. Healthy Congregations: A Systems Approach, 1996. ISBN 1-56699-173-0. 

 

Course Description:  

An advanced approach to application of family systems as a way to think about self, the 

family of origin, the nuclear family, and the congregation, assuming a basic knowledge of 

BFST and relying on the primary sources of Murray Bowen, Michael Kerr, and Edwin 

Friedman.  

 

Student Learning Outcomes: DMin-4 

Upon completion of this course, each student will be able to: 

1. Express the meaning of Murray Bowen’s eight concepts and at least fifty key 

terms in the student’s own words. (Pre-Seminar Assignments 1, 2, 3 and seminar 

participation) 

2. Apply BFST to a practical aspect of ministry (Post-Seminar Assignment and 

seminar participation) 

3. Integrate family systems thinking into congregational systems and pastoral 

leadership (Pre-Seminar Assignments 1, 2, 3, Post-Seminar Assignment, and 

seminar participation) 

 

Pre-seminar Assignments: Due January 14, 2019 

1. Seminar Discussion Leadership 

Students are required to read the three course textbooks, taking notes and preparing to 

lead the seminar discussion assigned. The discussion leadership will include clearly 

stating your understanding of aspects of the reading, taking a position with or against the 

authors, referencing specific text when describing the writer’s position, making 

application to your own life and ministry, and asking questions to keep discussion going. 

(5% of grade) 

2. A BFST Glossary 

As you read through Bowen and Kerr, Friedman, and Creech, identify fifty key terms 

used frequently in BFST and write a definition of the term in your own words. Do not 



3 
 

copy the definition given by these writers or any other writers. You need to be able to 

express the meaning of the terms in your own words in order to understand them. Your 

glossary should contain at least fifty terms, in alphabetical order, and should be 

approximately 2000 words in length. (20% of grade) 

3. Each student will submit a personal genogram reflecting at least two previous generations 

of the student’s family (parents and grandparents) and all succeeding generations 

(children, grandchildren). (15% of grade) 

4. The Eight Concepts of Bowen Family Systems Theory 

Write a 4000-word paper describing, defining, and explaining each of Murray Bowen’s 

eight interlocking concepts in your own words. For each concept, describe the concept in 

your own words and apply the ideas in that concept to your family of origin. You may 

use outside sources to clarify or illustrate, but if you do, appropriately indicate your 

dependence on them by footnoting appropriately. (30% of grade) 

 

Post-seminar Assignment: Due March 15, 2019 

Application of Bowen Family Systems Theory to Ministry 

Choose two of the topics below and write a 2000-word paper on each one, thinking 

through the implications of BFST for that particular aspect of ministry. How do you 

see yourself learning to apply theory to this part of your work? You may use outside 

sources, but if you do, appropriately indicate your dependence on them by footnoting 

appropriately. (30% of grade) 

 

 BFST & Hermeneutics 

 BFST & Spiritual Formation 

 BFST & Proclamation 

 BFST & Pastoral Care 

 BFST & Pastoral Leadership 

 BFST & Sustainability in 

Ministry 

 BFST & Equipping Ministry 

 BFST & Christian Life in 

Community 

 BFST & Leading in a 

Regressed Society 

 BFST & Ministry Ethics

 

Be sure to write in academic style in the research paper and include appropriate 

introductions and conclusions with each paper. 

 

Student Workload Expectations: 
Class Time                  =  18 hours   

Reading Textbooks (1300 pages @ 15 pp/hr)          =  87 hours 

Writing Assignments 

 BFST Glossary (5 pages @ 2 hr/p)   =  10 hours 

 Eight Concepts Paper (5 pages @ 2 hr/p)  =  10 hours 

 Application Papers (2 x 5 pages @ 2 hr/p)  =  20 hours 

     Total                    = 145 hours  
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Course Grading Scale: “A” represents excellent work in all categories (fulfillment of 

assignment, writing and formatting, and doctoral level content); “B” represents good work in all 

categories; anything below a “B-” is considered below doctoral level.  

A  98-100   C+ 84-85 

A-  94-97   C 80-83 

B+  92-93   C- 78-79 

B  89-91   D 70-77 

B-  86-88   F   0-69 

 

Classroom-related Academic Policies 

A. Work is expected on the due date. Late papers will receive no less than a one-letter grade 

reduction. 

B. Turnitin.com 

1. Assignments may require submission to www.turnitin.com to check for originality 

and style. The assignments that are required for submission will be described in the 

syllabus.  

2. Students will create an account at www.turnitin.com. After doing so, the student will 

join the course page with the code and password supplied by the instructor. A list of 

assignments and due dates will be available on the course page. 

3. Students will submit assignments by the due date and time and will be required to 

submit the assignments in a hard copy format as well. 

C. Electronic Equipment Usage in Classrooms 

It is expected that students will use technology (cell phones, laptop computers, iPads, 

etc.) during classes only for the purposes of class work. Therefore, students should turn 

off cell phones and refrain from texting and using laptop computers during classes except 

for the purposes of taking notes or doing research specifically authorized by the course 

instructor. Students who have emergency needs not covered by this policy must ask for 

an exception from the course instructor.  

D.  Review the Academic Catalog for requirements regarding Incompletes and Plagiarism 

issues. For more information on Library Services, please download the Library 

Handbook from the HGST website. 

 

Doctor of Ministry Policies: (find the full listing of DMin Policies in the HGST Academic 

Catalog, pages 28ff) 

A. Assignments 

Students in the DMin program will read, research, study, experience, and evaluate 

applied theology and personal spiritual concepts. This degree promotes research on vital 

issues affecting the quality of life in faith communities as well as the development of new 

approaches, strategies, and styles of ministry in a wide variety of institutional and cultural 

settings. The resulting learning process equips the student for critical evaluation in the 

context and practice of ministry and fosters an integration of theory and effective pastoral 

practice with a view toward transforming communities. 

Pre-seminar assignments are due no later than the course start date. Students are 

encouraged, however, to bring all written assignments the first day of the seminar week. 

Students, with missing pre-seminar assignments, may be dropped from those sections of 
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the seminar, may not be permitted to attend those sections, and may receive a failing 

grade for those sections.  

Students should expect approximately 2,000 pages of reading each semester. It is 

expected that the books will be acquired and that the reading assignments will be 

completed in order that candidates may be exposed to the material prior to the seminar. 

Post-seminar written assignments are to be submitted within ninety days after the 

session ends, at prescribed deadlines. Assignments should be emailed directly to 

professors on or before the due date. Competence will be demonstrated through creative 

projects and papers, which apply professional experience in connection with course 

content. These assignments will demonstrate an understanding of the writing skills 

required for the doctoral level and of the subject matter, bibliography, theory, and 

methodology covered in the seminar. 

Written work will follow the prescribed HGST/Turabian style and should meet the 

deadlines required in each course syllabus. Grades will reflect the meeting of these 

criteria as well as the content.  

Students are encouraged to email copies of completed assignments to the Director and 

to keep hard copies and external digital copies on file to protect work from being lost due 

to a computer malfunction. Graded papers are usually available for pick up at the 

following seminar unless they are returned via email. 

Written assignments for Project and Practicum completion are described and 

delineated in the “Project and Practicum Manual,” which is available via the website. The 

Manual also includes deadlines for Project and Practicum Report completion and all pre-

graduation deadlines. 

B. Extensions and Incomplete Grade Policy 

Seminar assignments are to be completed and mailed or emailed on or before the 

established due date. However, upon receiving a completed Extension Request Form and 

payment of $50 per professor, a thirty-day extension (one for each professor) may be 

granted by the DMin Office. The extension request should be received before the original 

due date. The professor shall reduce the grade by at least one-half letter grade. Work 

postmarked after the due date or the one-time thirty-day extension due date is subject to a 

minimum one letter grade reduction. No class work will be accepted after the close of the 

semester (except for previously granted 30-day extensions), a grade of “F” will be given, 

and the semester will have to be repeated for credit. The student will be placed on 

Academic Probation at that time until a cumulative GPA of no less than a B average is 

earned during the next semester. 

The student will be given one opportunity to make up a failed seminar section, either 

the next time it is offered or through make-up work, to receive an acceptable grade and 

raise the overall GPA to an acceptable score. In order for the GPA to move to an 

acceptable score, the Academic Office may replace the “F” with an “NCF” so that the 

make-up work will count appropriately. If the student does not make up the section 

during the timeframe noted above, the grade will be remain an “F,” the failing grade will 

appear on his or her transcript, Academic Stop will go into effect, and the student’s file 

will be sent to the DMin Oversight Committee with recommended action. 

 

Notes for Writing Assignments: All “formal, academic” writing assignments must conform to 

Kate Turabian, A Manual for Writers of Term Papers, Theses, and Dissertations, 8th Edition. 



6 
 

This includes matters of style and format. Certain assignments may be less formal, and students 

will follow the professor’s instructions for those assignments. 

For formal, academic writing, the instructor requires the use of footnotes for 

documentation when more than one resource is cited. The student should number pages. 

According to Turabian, page numbers should be in the upper right hand corner, except on 

pages with major headings (titles). Margins should be one inch on all four sides, except 

where major headings (titles) require a two-inch top margin. All students should utilize 12-

point Times New Roman font throughout. The instructor prefers that the student not use 

presentation or report binders or folders, but prefers submission of papers with staples or 

binder clips.  

Critical, or formal, writing differs from colloquial writing or spoken English at several 

points. The student should note the following guidelines for critical writing. The instructor 

expects students to follow these guidelines strictly for academic-style assignments. Failure to 

do so will be penalized.  

o Avoid 1st or 2nd person references (“I,” “we,” or “you”). Keep the written projects 

objective and professional. Remember that imperative forms are second person.  

o Never use contractions. 

o Avoid passive voice construction (i.e., The student should write “God chose Joshua” 

rather than “Joshua was chosen by God.”). Some exceptions are necessary, but 

limiting the use of passive voice is a good policy. 

o Be sure that number and tense always agree (i.e., Do not write in one place that 

“Brueggemann argues . . .” and at another place “Brueggemann argued . . .”). 

Subject-verb agreement is imperative.  

o Spellcheck! Spellcheck! Spellcheck! Grammar check works as well! 

o Pronouns should have clear antecedents. Avoiding “it is” and “there is” in the paper 

removes much of the ambiguity of pronoun usage.  

o Sentence fragments are unacceptable. Every sentence must have a subject and a 

predicate. 

 

Turnitin.com Class ID: 12420667 

   

Turnitin.com Enrollment Password: HGST07216 

 


